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Learning Objectives
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The 3 Stages and 5 Steps in Implementing an EAFM Plan

@ The stages to implementing an EAFM plan
@ The steps to implementing an EAFM plan
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Laying the Groundwork

@ What the 8 startup steps are
@ Who initiates them

@ Who follows them up
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Define the Scope of the FMU

Definition of fisheries management unit (FMU)
Examples of potential fisheries management units
What makes an ideal fisheries management unit

What a vision is and its role
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management plan
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February 12, 2018

5/9



Developing an EAFM Management Plan

|dentify and Prioritize Issues and Goals

@ Why prioritize issues and goals
@ Prioritizing issues
@ Goals

@ Incorporating issues and goals into an EAFM management plan
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Developing an EAFM Management Plan

Development of Management Objectives

Definition of management objectives

Role of management objectives

°
°
@ Developing management objectives
@ Indicators and benchmarks

°

Incorporation into an EAFM management plan

Haley Frater Developing an EAFM Management Plan

February 12, 2018

7/9



Developing an EAFM Management Plan

Create Management Actions

Definition of management actions
Role of management actions
Determining management actions

Incorporating management actions into an EAFM management plan
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Writing an EAFM Management Plan

@ Parts of an EAFM management plan

@ Example management plans
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