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Learning Objectives
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Formalizing an EAFM Plan

@ What does formalizing an EAFM plan involve
@ Who formalizes the plan

@ Why the formalization must occur
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Implementing an EAFM Management Plan

Implementation Work Plan

@ What is an implementation work plan
@ What's included in an implementation work plan
@ Why should an implementation work plan be created

@ Who creates the plan
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Implementing an EAFM Management Plan

Communication Strategy

@ What is a communication strategy
@ Why should one be written
@ What should be included
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